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MAHI TAHI / COLLABORATION

The action of working with someone to 

produce something

Cooperation , alliance, partnership, 

participation, communication, association, 

combination, concert



3

COLLABORATION CONTINUUM
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TE HIAHIA / THE NEED

• Common / similar goal

• Desire to improve / change

• Internal driver

• External driver
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PRE-REQUISITES

• Need

• Trust

• Respect

• Ego 

• Willingness to listen & share / work together

• Resources – time, people, $$$

• Commitment

• Win / win
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? ?

? ?

Informal Formal

Structured

Unstructured
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GOOD INDUSTRY EXAMPLES
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WHY DOES IT NOT WORK

• Ego’s get in the way

• Win / lose

• Lack of commitment

• Lack of resources

• No trust

• No respect

• Differences not accepted
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NELSON FORESTS EXAMPLES

Environmental Improvement Committee

Established 1996
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NELSON FORESTS EXAMPLES

Sedimentation workshop

May 2016
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NELSON FORESTS EXAMPLES

Sedimentation workshop
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NELSON FORESTS EXAMPLES

Sedimentation workshop
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HE PĀTAI / QUESTIONS?


