


Together towards zero

“ A safe, 
sustainable and 

professional 
forestry sector.”







Our (my) approach

good health and safety is an outcome of successful work



Approach and target audience

FISC to showcase

Convince
Isolate- WS target 
for enforcement

Support



What makes a good day? 

• Leadership

•Communication

•Right attitude / culture

•Competent people

•Health and wellbeing



What we’re delivering for industry

Worker 
Certification

Growing our Safety 
Culture

Contractor 
Certification

https://safetree.nz/certification/

https://safetree.nz/certification/

https://safetree.nz/certification/




And we’re working on…
Health

Together towards zero

Worker engagement Supply chain

• Safety in design

• Culture

• Machines on 

slopes / WAM

• Economics



What kills our people? 

Things in the bush Things in the office

• Tree felling
• Breaking out / extraction
• Driving
• Man/machine interaction
• Maintenance 
• Health – physical & mental

• Decisions about where trees are planted
• Commercial terms that under-mine 

safety or create unsafe work pressure
• Planning / coordination / harvesting 

methods
• Infrastructure
• Economics



A good day!

What do you do now?

What else can you do? 

What are you going to change?




