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THE BAD NEWS?







Do you learn from incidents?

Do you believe you are getting all of the 

incidents reported  in your business?

MANY PEOPLE WILL ARGUE THE 

VALIDITY OF THE SAFETY 

TRIANGLE.

The reality is if you are having high 

potential incidents then there will 

definitely be other near misses that 

have occurred. The triangle is a good 

indicator. 

The important message is that you will 

get what you ask for or encourage 

reported. 



The Good News?



The Good News?



Barriers to Human Factors
1. Did investigation outcome results in actions like “be more aware” or 

“person needs more training” and my favourite “the cause of the 

incident was the person did not follow the rules”.

2. I don’t know what the person was thinking?

3. If the person followed the procedure it would never have happened.

4. “its one of those things”, “cant prevent it”. “never happened before”

5. Using measures that motivate people to not share. First response is 

will they be back to work tomorrow.



SENSEMAKING



SENSEMAKING



Questions to Understand Human Factors

1. How is the person?

2. That decision made perfect sense…. How did we get it wrong?

3. What was going on at that particular time that resulted in error 

when it has been done without incident a number of times?

4. Others in this same position could make the same decision what 

can we do to avoid this?

5. How as a leader did I affect the decision that was made? 

6. How do others manage this situation not involved with the 

incident?



Understanding Human Actions



In the end it’s all 

about………

I CHOSE TO LOOK THE OTHER WAY

THE 

COURAGE 

TO 

INTERVENE!
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